








d. Revised Engineering Job Classifications and Descriptions: Resolution 36-2017
CA Young summarized both positions are vacant. Believe will be more competitive in recruiting
candidates. Staff recommends reclassifying the positions. The change will be revenue neutral.

Councilor Cooper moved to approve Resolution 36-2017 and Councilor Kudrna seconded. The
motion passed unanimously.

AYES:7

NOES: 0

ABSTAINED: 0

9. ADJOURNMENT

Councilor Cooper moved to adjourn the meetng and Councilor Barton Mullins seconded. The motion
passed, and the meeting adjourned at 7:36 PM.

AXYES: 7
NOES: 0
ABSTAINED: 0
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Devree Leymaster Ted Tosterud
City Recorder Mayor
% -a~(7
Date of Signing

A complete recording and/or video of these proceedings is available.
Contact the City of Fairview City Recorder Office, 1300 NE Village St., Fairview, OR 97024, (503) 674-6224.
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Delivery Methods

e Design-bid-build

e Construction Manager-General Contractor
(CM-GC)

* Design-build
* Progressive design-build




Delivery methods

e Design-bid-build

Characteristics

¢ Two contracts (Architect & Contractor)

* Best understood

¢ Linear sequence of work (longest delivery)
Primary Reason to Choose

¢ Retain control of design

¢ Procurement laws are well defined Architect
¢ Low first cost (Bidding)

General
Contractor

Disadvantages

¢ Final cost changes: Owner responsible
* Most litigious

¢ Contractor has no input to project

Engineers

Subcontractors

Delivery methods

* CM-GC

Characteristics
e Multiple contracts

e Linear design

¢ CMis selected on qualifications

Primary reason to choose

¢ Retain control of design

¢ Contractor involved early

¢ Flexibility to price the project

Disadvantages

e Owner responsible for changes

¢ Owner’s qualification-based selection of CM

¢ Architect may not take input from CM
during design

Contractual
Coordination




Delivery methods

e Design-build

Characteristics

Single point of contact/responsibility

Often is the fastest delivery

Most cost effective

Need a well defined scope

Need for timely decisions CONSULTANT
Primary reason to choose
¢ Retain control of design
¢ Contractor involved early S8
* Flexibility to price the project CONSULTANT CONTRACTOR
Disadvantages

Owner responsible for changes, overlaps

and gaps in scope

Owner needs to manage decisions

on quality

Owner is pushed for early decisions

SUB
CONTRACTOR

DESIGN /
BUILD

Delivery methods

* Progressive Design-build

Characteristics
Solicit D-B team early
Phase I: Define the scope, schedule, and
budget, and establish a Guaranteed
Maximum Price (GMP)
Phase IlI: Build project CONSULTANT CUNIFF?:CTIJR
Exit point after phase | if necessary
Primary reason to choose
e Hybrid of D-B and CMGC s
* More flexible design definition CONSULTANT CONTRACTOR
* Contractor still provides GMP
Disadvantages
* Owner responsible for changes, overlaps
and gaps in scope
Owner needs to manage decisions
on quality

DESIGN/
BUILD




Range of Costs

Design and Permits $200,000
Site Development $600,000
Building Core/Shell $1,100,000
Interior Finishes $600,000
Subtotal $2,500,000

15.0% Project $375,000
Contingency

Range of total costs $2,875,000 $3,680,000

Public Works Shop Debt

Total Costs $2,900,000 $3,700,000
10-year term $360,000 $460,000
15-year term $266,000 $340,000
20-year term $220,000 $281,000
25-year term $193,000 $247,000
30-year term $176,000 $225,000

¢ Annual payments based on 4.5% loan @ variable terms
* All dollars are rounded to nearest $1,000




Annual Debt Payment on $3.3 million
loan
_ |20yearterm  [25yearterm [30earterm |

Total Payment $250,000 $220,000 $200,000
By Fund (25% each) $62,500 $55,000 $50,000

Required Rate 20-year term 25-year term 30-year term
Increase

Water 5.1% 4.5% 4.1%
Sewer 3% 2.6% 2.4%
Storm 11% 9.6% 8.7%

Current Status

e Budget Presented

e Schedule Presented

e Delivery Concepts Presented

e Conceptual Layout complete

e Funding Mechanism Researched




Next Steps

Select delivery method: Progressive D-B

Assure Progressive D-B conforms to
Purchasing Rules

Write RFP

Solicit responses
Interview

Select team
Deliver project

Questions

10





